CHIEF INFORMATION OFFICER
LEADERSHIP DEVELOPMENT PROGRAM

The National Defense University (NDU) College of Information and Cyberspace (CIC) Chief Information
Officer (CIO) Leadership Development Program (LDP) is the College’s flagship resident program for rising
senior-level managers and leaders responsible for promoting and attaining national and international security
goals through the strategic use of information and information technology as identified in the CIO
competencies. This prestigious program is administered in an intensive and highly interactive fourteen-week
forum. The student-centered educational experience emphasizes developing leadership skills and abilities
while learning CIO content through completion of five courses. Students who complete the 14-week

intensive program will receive a CIO graduate certificate.
Applications for CIO-LDP will open 15 June 2025 until 01 November 2025.
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Program Requirements

Course Number Course Title Credit Hours
CIC-6211 Cybersecurity Fundamentals 3
CIC-6303 CIO 2.0 Roles and Responsibilities 3
CIC-6328 Strategic Performance and Budget Management 3
CIC 6415 Strategic Information Technology Acquisition 3
CIC-6443 Emerging and Disruptive Technologies 3

Course Descriptions:

CSF (6211) — Cybersecurity Fundamentals

This course provides an overview of the fundamentals of cybersecurity from the perspective of a DoD or federal
agency senior leader. The course provides a foundation for analyzing the cyber and information security of information
systems and critical infrastructure. Law, national strategy, public policy, and risk management methodologies are
examined for assuring the confidentiality, integrity, and availability information systems and asset.

CIO (6303) — CIO 2.0 Roles and Responsibilities

Students in the CIO 2.0 course examine the essential analytic, relational, technological, and leadership competencies
that government CIOs and their staffs need to respond to and shape the 21st Century environment. Students assess the
high information and IT demands of customers; examine the potential and perils of ubiquitous technology and
information saturation; and weigh the tradeoffs of resource constraints, legal and policy mandates, and security in an
open environment.

SPB (6328) — Strategic Performance and Budget Management

This course is an executive-level view of strategic planning, performance management, and performance budgeting in
public-sector organizations. Using the Government Performance and Results Act and Kaplan & Norton’s Balanced
Scorecard as frameworks, students examine the linkage of mission to strategic planning, performance management,
measurement, operational strategies, initiatives, and budgets to support senior- level decision making. Emphasis is on
transparency, outcomes, and linkage between organizational performance and the organization’s budget. With this
critical understanding, students develop leadership strategies that shape fiscal budgets to achieve agency strategic
outcomes.

ITA (6415) — Strategic Information Technology Acquisition

This course is an executive-level view of strategic planning, performance management, and performance budgeting in
public-sector organizations. Using the Government Performance and Results Act and Kaplan & Norton’s Balanced
Scorecard as frameworks, students examine the linkage of mission to strategic planning, performance management,
measurement, operational strategies, initiatives, and budgets to support senior-level decision making. Emphasis is on
transparency, outcomes, and linkage between organizational performance and the organization’s budget. With this
critical understanding, students develop leadership strategies that shape fiscal budgets to achieve agency strategic
outcomes.

EDT (6443) — Emerging and Disruptive Technologies

This course examines the core concepts of information technology and its rapidly expanding role in solving problems,
influencing decision making and implementing organizational change. Students will be introduced to an array of
emerging technologies at various levels of maturity. Students analyze how emerging technologies using qualitative and
quantitative evaluation methods. Student assess emerging technologies using forecasting methodologies such as
monitoring and experts’ opinion, examining future trends, and assessing international perspectives.



